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SHADOW KENT AND MEDWAY POLICE AND CRIME PANEL 
 
MINUTES of a meeting of the Shadow Kent and Medway Police and Crime Panel 
held in the Darent Room, Sessions House, County Hall, Maidstone on Thursday, 10 
May 2012. 
 
PRESENT: Cllr H Barker, Cllr Mrs A Blackmore, Cllr J Burden, Cllr Mrs S Chandler, 
Cllr G Clarkson, Cllr J Cunningham, Cllr P Fleming, Mr P M Hill, OBE, 
Cllr Mrs I Johnston, Mr J A Kite, MBE, Cllr M O'Brien, Cllr M Rhodes and Cllr P Todd 
 
IN ATTENDANCE: Mr P Sass (Head of Democratic Services), Mrs A Taylor 
(Research Officer to Cabinet Scrutiny Committee) and Mr S Beaumont (County 
Manager, Community Safety) 
 

UNRESTRICTED ITEMS 
 
1. Introduction by Head of Democratic Services (KCC)  
(Item 1) 
 
(1) The Head of Democratic Services (KCC) welcomed Members to the inaugural 

meeting of the Shadow Police and Crime Panel (PCP).  There were a number of 
questions within the agenda papers but there was the potential for further 
meetings of the Shadow PCP to take place if Members wanted more time to 
consider the issues after their discussions.  

 
(2) It was important at this meeting to elect a Chairman, to agree on the size of the 

panel and how Members wanted to approach the balanced appointment 
objectives of the panel.  

 
 
2. Election of Chairman  
(Item 2) 
 
(1) The Head of Democratic Services asked for nominations for Chairman of the 

Shadow PCP 
 
(2) Councillor Clarkson proposed and Councillor Mrs Johnston seconded that Mr Hill 

be elected Chairman.  
 
(3) Councillor Fleming proposed and Councillor Burden seconded that Councillor 

O’Brien be elected Chairman.   
 
(4) The two nominations were put to the vote and Mr Hill was elected Chairman of 

the Shadow Panel.  
 
(5) RESOLVED that Mr Hill be elected Chairman and that Councillor O’Brien be 

elected Vice-Chairman of the Shadow Panel.  
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3. Presentation on preparing for PCCs and PCPs by Head of Community 
Safety and Emergency Planning (KCC)  
(Item 3) 
 
(1) The Head of Community Safety and Emergency Planning (KCC) presented to 

the Committee on Preparing for Police and Crime Commissioners and Police 
and Crime Panels (presentation attached at Appendix) 

 
 
4. Establishing a Police and Crime Panel for Kent and Medway  
(Item 4) 
 
(1) Members of the Shadow PCP agreed to defer the agreements of the Terms of 

Reference, Panel Arrangements and Rules of Procedure to the next meeting of 
the Shadow PCP.  It was requested that the document within the agenda pack be 
amended to show which areas were statutory and otherwise. 

 
(2) Members discussed the proposed membership of the Panel.  Regarding the 

political balance objective of the panel it was decided that Independent Members 
should not be included in the proportionality calculations unless they had formed 
a group.    

 
(3) Members agreed that the Panel should consist of 18 Members. 
 
(4) Members asked that a formula be provided for the next meeting of the Shadow 

PCP setting out Panel membership.  It was suggested that the Leader of every 
authority should be able to appoint one member (14 members) and of the four 
remaining members one seat should be given to Medway Council in 
acknowledgement of geographical balance leaving three to help meet the political 
balance objective.   

 
(5) Membership of the panel should be determined annually every May. 
 
(6) Members discussed the two Independent Members that the PCP was required to 

co-opt.  The Shadow PCP agreed that a public advert should be drafted to attract 
the right candidates to fill experience, knowledge and skills gaps.  Proposals for 
the selection procedure would be provided for the next meeting of the Shadow 
PCP. 

 
(7) Members agreed that the Term of Office of PCP Members should be one year 

but renewable and Independent co-opted members should be 4 years. 
 
(8) Regarding a code of conduct for the PCP members; it was hoped that a Kent 

wide code could be adopted and a report would be provided for the next meeting 
of the Shadow PCP.  It was suggested that Members of the PCP would be bound 
by their own authorities’ code of conduct and Independent Members could 
perhaps sign up to the Nolan Principles (The Seven Principles of Public Life). 

 
(9) Members agreed that a communications protocol should be drafted and 

submitted to the next meeting of the PCP, this should include the issuing of press 
releases and who should speak to the media on behalf of the PCP. 
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(10) Members queried how future agendas would be published; they were currently 
published on KCC’s website.  A link to the agenda would be provided to all Kent 
District Councils and Medway Council to enable them to publish the agenda on 
their own websites if appropriate.  There was also a suggestion of a dedicated 
website for the PCP, this would be explored further.  

 
(11) Members raised a query about the quorum of a meeting of the PCP and it was 

agreed that one third of the total membership was appropriate. 
 
(12) It was suggested that Kent County Council be named as the accountable or 

host authority rather than the lead authority in documentation relating to the PCP. 
 
(13) Further work was required to agree a funding mechanism for the PCP if the 

expected Home Office funding was insufficient or discontinued at some stage in 
the future.  

 
(14) The next meeting of the Shadow PCP would be held in July, Members would 

be consulted on the dates of future meetings.   
 
(15) RESOLVED that a second meeting of the Shadow Kent and Medway Police 

and Crime Panel be arranged for July 2012 to enable further discussion of and 
agreement on the outstanding issues noted above. 
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Police and Crime Commissioners
The police’s work will not be driven by central bureaucrats, but –

via Police and Crime Commissioners – by local people

Community EngagementCommunity Engagement

Supported by

Removal of targetsRemoval of targets Crime mapsCrime maps Beat meetingsBeat meetings 101101
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Election: November 2012

New commissioners will be ‘big local figures with a mandate 

to drive the fight against crime and anti-social behaviour’.  

The PCC will have responsibility for: 

Appointing the Chief Constable (CC) and holding them to account for 

the running of their force 

Setting out a 5 year Police and Crime Plan (in consultation with the CC) 

determining local policing priorities. Setting the annual local precept and 

annual force budget 

Making community safety grants to other organisations aside from the 

CC (including but not limited to Community Safety Partnerships) 

Police and Crime Commissioners
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Police and Crime Commissioners - Community Safety

Reciprocal duty for Commissioners and responsible 

authorities to co-operate with each other for the purposes 

of reducing crime and disorder

Commissioners will have the following powers and duties relating to 

community safety:

1

Power to bring a representative of any of all CSPs in their 

area together to discuss priority issues
2

Power to require reports from CSPs about issues of 

concern
3

Power to approve mergers of CSPs on application of the 

CSPs concerned
4

Power to commission community safety work from a 

range of local partners including, but not limited to, CSPs
5
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Police and Crime Panels

Established in each force area to provide regular, public scrutiny of the 

PCC. 

Two important powers of veto:

§The appointment of a chief constable

§Setting of the precept

Under a duty to support the PCC (critical friend role) by:

§ Requiring the PCC to attend a public hearing

§ Asking HMIC for a professional view on Chief Constable dismissals

§ Reviewing the draft Police and Crime Plan and Annual Report

§ Access to papers (except those which are operationally sensitive) 

§ Invite the Chief Constable to attend with the PCC (cannot require)

§Confirmation hearings for CEO, CFO and Deputy
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Policy intent

• Police and Crime Panels should be locally determined 

§ lead authority

§ panel membership 

§ panel arrangements

They do not replace the police authority. That is the role of the 

police and crime commissioner

Police & Crime Panels are intended as a check and balance to the 

new PCC, although the panels will not have direct control over a 

commissioner’s decisions

They are not a super-partnership-board. Although strong local 

partnership working (including with local authorities) will be vital.

Police and Crime Panels will scrutinise the actions of the 

Commissioner and not those of the force
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Police and Crime Panel Arrangements

§ The Panel will be formed of all the local authorities in a 

force area

§ Balanced by geographic, political, demographic and skills, 

knowledge and experience considerations

§ The minimum membership for Kent and Medway is 14 

Members (one from each local authority in Kent and 

Medway)

§ The panel is also required to recruit two co-opted 

Independent Members.

§ The Panel may also choose to co-opt further members up 

to a maximum membership of 20 so Kent and Medway’s 

panel may co-opt a further four members.
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New Relationships
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Overview and Scrutiny

Local Crime and Disorder Overview and Scrutiny Committees will 

continue to exist as under the current legislation.

Effective communication between C&D OS Committees and Panel 

members will be important in enabling Panels to take a strategic role.

Local authorities could consider the benefits of linking up these 

structures, for example by positioning Chairs of C&D OS Committees as 

Panel members.
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